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Personnel

Volunteers & Seasonal Staff
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Full-Time Staff

Full-time employeesrefers to permanent employees.
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Medical Personnel (Camping)

$ %$& 5.5.5.? @5
; 2 %
@ & !
5 2
$ (
7 %
7
-
7/
7 /$
7 %
-
7
-9 6-

)6%90%*991



Guest Orientation (Retreats & Outdoor Education)
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Incident Reports

Incident forms are found in the back of the high ropes logbdble definition of an incident is on the form. “Close
calls” and “Accidents” both need to be written up. kigdgement call as to the severity of the incidertriecit

has to be written up. A brush against an element thatajes a layer of skin off or even causes a littleneed not
be reported. A person who begins a climb with a rdéatlge helmet before it is noticed need not be repdttet

take care to do your pre-climb checklist better nexg}inif a climber makes it part way up the tree withmeihg

tied in but comes down safely, that should be dealt withd#imger explained to the climber and the “close call”
reported on an incident report form. Anything that may resuituising, deep cuts, emotional trauma, or joint
stress should be written up. Be sure all parties thirgntolved in the incident are listed, have read, andegigas to
their acceptance of the written report.
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Frontload & Debrief Themes or Ideas
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Commands & Climbing
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Belayer Checklist for Every Climber
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Order of Turns
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Goals and Steps to Problem Solving
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Spotting- the ABC'’s
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Hydro Outage
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Personal Injury (Outdoor Education and Retreats)
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Severe Weather (Retreats)
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The governing board of The Christian Youth Centre and A&WAH has adopted the
statement above as its Policy for “Risk Managemedttmergency Procedures”.

The governing board agrees that the Secretary of thergogdsoard shall ensure that each
member of the governing board, its advisors and appointedetaif/es a copy of this Policy
within two weeks of its approval by the Board.

The governing board agrees that the Secretary of thelBbatl ensure that each person, who is
subsequently elected to the governing board, appointed aard &dvisor or appointed to the
staff receives a copy of this policy within two weeks @itlelection or appointment.

The governing board agrees to review/revise this Policyedirgt meeting of the governing
board in each calendar year.

If there are any changes, the governing board agreehéh3etretary of the governing board
will ensure that a copy of the new revised policy is pravisdeeach member of the governing
board, its advisors, and appointed staff within two weeks @fpproval by the Board.

Signed at. , this  day of ,
Jerome Billett Colin Kotchapaw
Chair of the Board Vice-Chair of the Board
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1. INTRODUCTION

This is a Risk Management plan for summer out-trippind.trisls will conform to the
recommended standards of the Ontario Camping AssociaWilterness Travel
Program’ (Appendix A).

Risk is a part of outtripping. Through careful planning angamation we seek to
manage the risk so that staff and/or participants arejuved. A significant part of
outtripping deals with character development, and charasctieveloped through
struggle. Paddling on the edge of risk is part of that strudgle in high rope courses
there is apparent risk, but participants are hooked inttydadenesses. On outtrips,
participants are encouraged to take on challenges withilntits that the guide deems
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appropriate to individual participants. All challengee challenges by choice however.
If a participant wants to take a portage, they are encoditagdo so.

In identifying different aspects of the wilder travel enipece, we seek to think through
the process and identify potential problems and addressahd avert a crisis.

2. STAFFING

1. In this paper guide and tripper are used interchangeably.

2. Tripping Director or Tripping Coordinator refer to the sgmerson.

3. Camp Director would be the person the Tripping Coordinapartgto.

A reasonable standard could include the following, in whittripping staff should be
qualified. For some qualifications like Swimming, eithes Assistant Leader of Trip Leader
should have their NLS. The goal is to have a coraglaeckage between the two leaders.

Assistants should have the skill to get the group adnfiething happens to the guide.
between the two leaders.

)B & )A &

*If moving water is a factor, there should be sufficient training.
**|f out of site of camp, First-Aid should be from a wilderness exint

*T-2 &

)B& )A &

! 7 ? @: 7
< $ 2

* 4 day Wilderness First-Aid recommended.
** Facilitation skills to introduce participants to Creation
*note* Assistant leader needs to have skills to get group out if leaderdsbeuhcapacitated.
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* Wilderness First-Aid Responder highly recommended.
** |f Moving Water is a factor

By making the above a priority we will make our prograater, loose less gear, and extend the
life of tripping gear, and we will be able to offer amielning tripping experience.

Summer camps rely a lot on volunteers and sometihese volunteers come from the
community. There are people in the community who have

advanced skills in wilderness travel and are very comptiantide a trip, but do not have
formal training. In this case certification could be wedl,

but someone must have a current NLS.

Other notes:

3. TRIPPING RULES
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Swimming rules:
Guard must be on "duty"
PFDs in moving water

4. ADMINISTRATION

$$ $ $ 0&
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5. FOOD PREPARATION & HANDLING

In an effort to minimize risk of food contamination Irettripping room, the following
procedures will be followed.
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6. FIRST AID KITS
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7. EQUIPMENT
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8. WATER SAFETY
$ $
$
2 $ $ $ '
$ $ 9 5 $
$ %
$ $ & $ 9 & /&
$ & $
$ <
$ $
5 $
$
$ $ & 5
& '
& $

B9 6- )6%90%*991



9. PARTICIPANTS
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10. CHILD ABUSE

If an incident of child abuse is disclosed on trip, TmgpCoordinator and Camp Director will be
notified immediately upon return and appropriate authontige notified at Director’s
discretion.

If trippers suspect abuse to be an issue in a campey’adifiication is to be given to Tripping
Coordinator and Camp Director immediately upon return.illtken be the responsibility of the
Camp Director.

Counselling will be provided for trippers as required. (Postihatic Stress)

<

ﬁ

F &)669

. ! $

EXPLANATION

A Wilderness Travel Program (WTP) may be offered as antiky within itself or as an adjunct
of an established camp. The program consists of an autwsoself-reliant group responsible
for its own food and shelter, travelling through wildlareyy means of the following forms of
primitive travel: back-packing; hiking; mountaineering;ka@tiimbing; canoeing; kayaking;
rafting; or horseback riding.

WTP may also apply, in some cases to programs offerildggmmess travel as part of their
camping experience.
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The duration of the program is a minimum of five nigdntgl at times may be more than eight
hours away from assistance.

The location of the program involves a setting which glesia wildlands experience. The
physical location of that setting changes, howeveh thi¢ individual and the season. The prime
characteristics are a limited degree of concentratldent (i.e. beyond the rural or cottage
country landscape) and a need to be self-reliant.

Items inred typeindicate MAJOR Standards.

QUESTIONS
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LEADERSHIP EXPLANATION
The minimum requirement for the lifeguard on the trip Bronze Medallion. A Bronze Cross or
equivalent is suggested where water is involved.

A trip plan should include names of participants, routétp@f medical access, anticipated
camp sites, and contingency plans. Several copies saotdanpany the trip.

The pre-trip research includes: total mileage; locatioraoifpsites, portages; water quality;
spe3cial equipment requirements; fragile nature areasmcinication points; access points;
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transportation arrangements; rapids rating, degreefafudiy of route; leased or private lands;
Indian rights; climate; physiography; map referencespfgand emergency procedures.

QUESTIONS

1) )B & S

B $ S
16" 1 $

1)9 7S
1)) & $ S

The first aid kit should contain sufficient supplies aggiipment to handle most emergency
situations and instruction for handling emergencies and slinéhe amount and type of supplies
will vary with the length of time away and availablsiagance.
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OVERVIEW:

Canoe Tripping Level 2 provides the experienced canoe tripjetive opportunity to improve
his/her canoe tripping skills under more challenging tmms$. Canoe Tripping Level 1 skills
are

reviewed and expanded upon; new skills and theory are ineddacenhance the leadership
ability and potential of the candidate. The Course il®k canoe trip, stressing organization,
safety, leadership, and risk and crisis management.

OVERVIEW OF LEVEL 2

SAFETY

- Review of previous safety items

- Swimming and treading water

- Artificial respiration using a canoe
- Canoe over canoe rescue

- Self rescue

- Line toss and rescue

- Communications

THEORY

- Review of previous theory items
- Canoeing history

- Canoe design and construction

- Canoe repair and maintenance
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- Wilderness first aid

- Weather interpretation

- Trip planning, reporting, and assessment
- Trip leadership

- Risk management

- Crisis management

SKILLS

- Review of previous skill items
- Canoeing
- Food and menu planning
- Navigation
- Knots, hitches, lashings, and ropes
- Portaging
- Lining, tracking, and wading

- Canoe trip
PreRequisites:

- ORCA/CRCA Canoe Tripping Level 1, Lakewater Level Mgving Water Level 1A,
equivalent certification, or comparable skills and edgrere (with the permission of the Course
Director).

- At least 25 nights of wilderness tripping experience; wides canoe tripping distances
totaling 500 km or less as mandated by the provincial/taaitaifiliate association.

- At least 6 canoe trips in which the candidate wagarsible for some of the organization.
- At least one wilderness canoe trip of 5 days or more.

<

&% ) B$ %
For minor emergency where staff will evacuate
Send this with the victim!!
| %

%
&

Call camp 1-800-CAMP NOW! night number: 416 555-1212

“Hello this is an emergency, my name is .......ccccceeeeeees | amonthe ...... your route.....,.we
have to evacuate a student.”
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‘May I talk to .....coeeveeeeeeeeiee (o] ST ? “We have to evacuate ...... camperne

................. They have a .......... (problem).”
“Can you bring a copy of their health card or havexet to: ......... appropriate hospital .........
We are at ................ (location) .............

The phone number here iS: ........cccccceeeiienennn.
Could you bring.........cccoeeeieiieennn.
We have a canoe and gear.

ASK: “When will you be here?”
“Do you have any instructions for me?”
“Would you please confirm our location?”

DO NOT HANG UP UNTIL THEY DO!

watch for shock and/or sunstroke

< 3 7 89D
Activate EMS and then call camp and tell them what isgyon.

For major emergency when ambulance or air lift need® tarranged:
Parry Sound: 705 746-9321

Sudbury: 705 674-3181

North Bay: 705

Huntsville: 705

Pembroke:

Bancroft:

Search and Rescue: 1 800 267-7270

“Hi | need an ambulance/air lift, there is a medealergency”

“‘My name is ................. ”
Tamat ....ccooovveiiiiiiiieees "
“We have a victim

name:

age:

sex:

description of injury:

victim location:

number in party:

type of evacuation requested:
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extra equipment needed:

“We are treating by ................ooe ”
“The telephone number is .........ccccceeenen.. ”
ASK: “When will you be here?”

“Do you have any instructions for me?”
“Would you please confirm our location?”

DO NOT HANG UP UNTIL THEY DO!

Treat victim for shock and watch for sunstroke.

( ( (
2 2L ( 7 777777777777777

m2 L ( 7 777777777777777
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Guide Barrel
First Aid kit
rope bag
extra clothes/sleeping bag/toques
sweater
foamie for whatever!

Rescue Barrel
rope
webbing
carabiners
prusiks loops
pulleys
folding saw

Repair Kit
2 part epoxy
duct tape
sand paper
alcohol pads
inner tube
spool thread
lg hose clamps
sewing kit
safety pins
sm hose clamps
cable ties
wire
1&2” tri-glides buckles
1&2” webbing
thin cord
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1&2" fastex buckles
coat hanger

bolts & screws

Screw drivers

float bag patches

Phil's Oil (stove gasket)
lineman’s pliers

needle nose pliers

Wannigan:
plates
stove
sm thermos
cutlery (knife-fork-spoon)
fuel
leather glove
mugs
lighter
pliers
wisk
water filter
scrubbies
serving spoon
pots
spare candle
flipper
fry pan
bleach
knife
coffee pot
frisbee!?
clothes pins
grate
spice kit
toilet paper (bagged extra)
hatchet
stove repair kit
soap
trowel
garbage bags
tooth brush & paste
wash cloth
fire starter
grater
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Trip date:
Staff:
Date of incident: Time:

Place:

Names of campers involved:

Describe what happened:

Action taken by staff:

Assistance sought:
When?

Where?

Who went?

Who was contacted?

Nature of assistance given:

Patient returned to
Time/Date/Place

or given into professional care,

Condition after professional care given:

Camp contacted: Date/Time:
Parent/Gaurdian contacted:
Further comments:

Signature(s) of Staff:
Date:
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The training sessions are a re-fresher for some, leataing time for others. People will have
to be taken through step by step just to fill any holes wimigiint exist.

Land Sessions
5)0 $

Orientation: How to read a Map
When your students leave they should know:
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Tent Set-up
When your students leave they should know:
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Packing a Pack
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When your students leave they should know:
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The Art of waterproofing
When your students leave they should know:

)"$ $ $
T
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Stove set-up and fire building

When your students leave they should know:

)"$
18

3. How to build a fire
teepee method
log cabin method
lean-to method
4. Fire irons
5. Grates
6. Soaping pots
7. Fire safety proper location of a fire
wear shoes around
have water close at hand
watch for clothing near fire

Water Session

PFD, Paddle, and Portage

When your students leave they should know:
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When your students leave they should know/be able to:
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For a working document c@ut-Tripping Standards
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TRIPPING HOME tripps@iscf.ca June 17, 2002.
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